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INFORMATION ON THE REMUNERATION OF EXECUTIVE 
CORPORATE OFFICERS 

 

At its meetings on 18 March and 15 April 2025, further to the recommendation of the Appointments and 
Remuneration Committee, the Board of Directors took the following decisions concerning the remuneration of the 
Chief Executive Officer for 2024 and of the executive corporate officers for 2025. 
 
These decisions remain subject to the approval, by the 2025 Annual General Meeting, of (i) the Chief Executive 
Officer's 2024 remuneration package and (ii) the executive corporate officers 2025 remuneration policies, which 
are detailed in the Company's 2024 Universal Registration Document. 
 

1. Chairman of the Board of Directors 

2025 remuneration policy for the Chairman of the Board of Directors 
 
The following components of remuneration for the Chairman of the Board of Directors apply to Guillaume Pepy in 
respect of his duties as Chairman of the Board of Directors for the year ending 31 December 2025. 
 
Annual fixed remuneration 
 
The Chairman of the Board of Directors will receive gross annual fixed remuneration of €260,000, paid in 12 monthly 
instalments. 
 
Directors’ remuneration 
 
The Chairman of the Board of Directors will receive directors’ remuneration, which is calculated as set out in section 
4.3.3.3 ("2025 remuneration policy for the directors and non-voting advisors") of the Company's 2024 Universal 
Registration Document. 
 
Other benefits 
 
In addition, part of the monthly rent for his office will be paid by the Company, based on the time spent on his role as 
Chairman of the Company’s Board of Directors. 
 
The Chairman of the Board of Directors will be covered by the group personal protection and healthcare cost 
reimbursement plans in force within the Company, subject to the same conditions as those applicable to the employee 
category in which he is included for the purposes of those plans. 
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Absence of an annual bonus and other remuneration components 
 
The Chairman of the Board of Directors does not receive any annual, multi-year or special bonus payments. He does 
not receive any other remuneration (notably stock options or performance shares) or any benefits in kind other than 
those mentioned previously. 
 

2. Chief Executive Officer 

2024 annual bonus of the Chief Executive Officer 
 
Based on the criteria set out in the remuneration policy for the Chief Executive Officer approved by the Annual General 
Meeting of 25 June 2024, the gross annual bonus of the Chief Executive Officer, Laurent Guillot, amounts to 
€673,706.56 for 2024. Details, including the rate of achievement per performance criterion, are set out in section 
4.3.1.3 ("2024 remuneration of the Chief Executive Officer, Laurent Guillot") of the Company's 2024 Universal 
Registration Document. 
 
Pursuant to Article L. 22-10-34 of the French Commercial Code (Code de commerce), annual bonus payments to 
Laurent Guillot are subject to approval of the resolution concerning his 2024 remuneration package by the 2025 
Annual General Meeting. 
 
2025 remuneration policy for the Chief Executive Officer 
 
The following components of remuneration for the Chief Executive Officer apply to Laurent Guillot in respect of his 
duties as Chief Executive Officer for the year ending 31 December 2025. 
 
Annual fixed remuneration 
 
The Chief Executive Officer will receive gross annual fixed remuneration of €760,000, paid in 12 monthly instalments. 
 
Annual bonus 
 
The Chief Executive Officer will be eligible for a target annual bonus set at 100% of his annual fixed remuneration 
(€760,000) with no guaranteed floor, the amount of the bonus being capped at 147.50% of said remuneration 
(€1,117,200) in the event of outperformance on all the quantitative indicators. 
 
The annual bonus comprises the following components: 

- a component linked to the achievement of non-financial objectives, representing a target proportion of 50% 

of the total annual bonus; and 

- a component linked to the attainment of financial objectives, representing a target proportion of 50% of the 

total annual bonus. 

The performance conditions underlying the Chief Executive Officer’s 2025 annual bonus are based on quantifiable and 
qualitative performance criteria, with the quantifiable criteria carrying a greater weighting as recommended in the 
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AFEP-MEDEF Code. 
 
The table below sets out the performance objectives underlying the Chief Executive Officer’s 2024 bonus, it being 
specified that they have been precisely defined and will be publicly disclosed when their achievement level is assessed. 
 

 Target bonus Bonus in the event of outperformance 

(as a %) (as a %) 

FINANCIAL OBJECTIVES (50% OF THE TOTAL BONUS) 

Net operating free cash flow 10.00% 5.00% 

Share price performance 5.00% - 

Improvement in EBITDAR 20.00% 10.00% 

Disposals of real estate and operating assets 15.00% 7.50% 

Total financial objectives 50.00% 22.50% 

NON-FINANCIAL OBJECTIVES (50% OF THE TOTAL BONUS) 

Manager and employee objectives (15% of the total bonus) 

Reduction in the Group work-related accident frequency rate on 

a like-for-like basis 

5.00% 2.50% 

Reduction in the Group staff turnover rate on a like-for-like 

basis 

10.00% 5.00% 

Total manager and employee objectives 15.00% 7.50% 

Objectives related to patients, residents and families (30% of the total bonus) 

Improvement in the Group customer satisfaction rate (CSAT) on 

a like-for-like basis 

10.00% 5.00% 

Monitoring of sites under surveillance – clinics and nursing 

homes in France – and compliance with action plan deadlines 

for these sites 

10.00% 5.00% 

Reduction in rates of non-compliance with mandatory care 

recommendations at the Group level 

10.00% 5.00% 

Total objectives related to patients, residents and families 30.00% 15.00% 

Environmental objective (5% of the total bonus) 

Decrease in CO2 emissions (adjusted for peak temperature 

variations) on a like-for-like basis  

5.00% 2.50% 

Total environmental objective 5.00% 2.50% 

Total bonus 100.00% 47.50% 
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The amount of the Chief Executive Officer’s annual bonus for 2025 will be set by the Board of Directors, based on the 
effective achievement of the above performance conditions. In accordance with Article L. 22-10-34 of the French 
Commercial Code, payment of this bonus will be subject to approval by the 2026 Annual General Meeting. 
 
The annual bonus is subject to a clawback provision. Accordingly any annual bonus paid by the Company may be 
claimed back or reduced by the Company, on the recommendation of the Appointments and Remuneration 
Committee, (i) if, during one of the three financial years following the year in which the bonus was received, the Board 
of Directors finds that it was granted on the basis of inaccurate and manifestly or intentionally false information 
provided by or with the complicity of the Chief Executive Officer, or (ii) if a court, by way of a final unappealable 
decision, has held that the Chief Executive Officer has been seriously and intentionally negligent in the performance 
of his duties. 
 
Long-term remuneration 
 
As part of the long-term incentive plan set up for the Group’s management and covering a period of three years, the 
Chief Executive Officer will be granted free shares subject to certain performance and service conditions, with the 
value of the shares awarded capped at 160% of his gross annual fixed remuneration, it being specified that the 
corresponding number of shares will be determined based on their 20-day moving average on the date they are 
granted by the Board of Directors, rounded down to the nearest whole number. The plan meets the conditions set 
out in recommendation 26.3.3 of the AFEP-MEDEF Code. 
 
The features of this performance-based free share plan are as follows: 

• grant date: a Board of Directors to take place after the 2025 Annual General Meeting; 

• vesting period: from the Board of Directors to take place after the 2025 Annual General Meeting  to the last 

day of the month falling three years after; 

• vesting date of the shares: the last day of the month falling three years after the grant date; 

• service condition, which may be waived at the Board of Directors’ discretion provided that there are 

substantive grounds for such a decision and that provision is made, where applicable, to reduce the maximum 

number of shares that may vest on a pro rata basis; 

• performance conditions, assessed over three years, it being specified that these conditions have been 

precisely defined but are not publicly disclosed for confidentiality reasons (they will be publicly disclosed when 

their achievement level is assessed): 

o non-financial performance conditions (40% of the vested shares): 

▪ reduction in the Group staff turnover rate, 

▪ employee engagement, 

▪ reduction in rates of non-compliance with mandatory care recommendations at the Group 

level, 

▪ reduction of the share of food waste in a meal served, 
o financial performance conditions (60% of the vested shares): 

▪ EBITDAR growth, 

▪ net debt/EBITDA ratio, 
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▪ share price performance, 

• requirement to hold, for the duration of his term of office, a number of shares corresponding to 30% of his 

annual fixed remuneration for the year in which the shares vest, calculated based on the listed price of the 

shares at the vesting date and rounded up to the nearest whole number of shares; 

• signature of a letter by the beneficiary undertaking not to hedge the risks relating to performance shares until 

the end of the lock-up period for the shares, as stipulated by the Board of Directors, in addition to the 

commitment stated in the plan rules. 

 
Severance benefit 
 
The Chief Executive Officer is entitled to receive a severance payment, capped at 24 months' gross annual fixed 
remuneration and bonus, in certain cases and subject to performance conditions which are detailed in the Company's 
2024 Universal Registration Document. 
 
Directors’ remuneration 
 
The Chief Executive Officer will not receive any remuneration for serving as a director. 
 
Other benefits 
 
The Chief Executive Officer is eligible for the following benefits in kind: (i) the use of a company car, and 
(ii) membership of group personal protection and healthcare cost reimbursement plans in force within the Company, 
subject to the same conditions as those applicable to the employee category in which he is included for the purposes 
of those plans. 
 
In accordance with the recommendations of the AFEP-MEDEF Code, the Chief Executive Officer does not have an 
employment contract. 
 
He will not receive any other remuneration, notably special bonus payments, apart from that described above.
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About emeis 

With nearly 83,500 experts and professionals in healthcare, care, and supporting the most vulnerable among us, emeis 
operates in around twenty countries with five core activities: psychiatric clinics, medical care and rehabilitation clinics, 
nursing homes, home care services, and assisted-living facilities.  
Every year, emeis welcomes around 280,000 residents, patients, and other beneficiaries. emeis is committed and 
taking action to rise to a major challenge facing our society, i.e, the increase in the number of people placed in a 
vulnerable position as a result of accidents, old age, or cases of mental illness. 
emeis is 50.3% owned by Caisse des Dépôts, CNP Assurances, MAIF, and MACSF Epargne Retraite. It is listed on the 
Euronext Paris stock exchange (ISIN: FR001400NLM4) and is a member of the SBF 120 and CAC Mid 60 indices. 
Website: www.emeis.com 
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