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Gaining momentum
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emeis at a glance

a leading global healthcare & senior care provider
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2025 in a nutshell:
Guidance exceeded & financial structure strengthened b~

An upward trajectory gaining momentum

€5,895m €872m €380m €2.35bn €3.8bn

Rewvenue EBITDAR EBITDA 1 Disposals Mot Debt 2
Achioved or sccured

Sinco mid 2022
+6.19% organic growth +19.2% e growth +58.3% LaL growth £1.5bn initial ambition now -€1bn vs, 2nd 2024
In 12 months reached and exceeded
+18.7% LfL growth
In 6 months

o  Decupancy rate up in all gecgraphies in 2024 {+180 bps on average) to 57.6%
Recovering operational - Operating margins strong recovery EBITDAR up +19.2% in 2025, and not fading out in H2 {+18.7% in 6 manths)
performance o  Cashflew strengly increased: MNet operating CF to £189m (vs, €15m in 20245, FCF to €347 m (vs, -£288m in 20245
o Net Result still negative (-£298m) but up +€114m voy despite exceptionally high non recurring items

. . o &2 35hn disposals achisved since mid 2022 or secured to date, well ahead of £1.5kbn objective before end 25
Financial *"""":t;"'“ . Bank debt fully refinanced, with €3.15bn new debts raised
Improvemen «  Leverage ratio (Net debt/EBITDAY strongly decreased to 9.9x vs. 19.5x end 2024

« EBITDAR in 2025 ghead of guidance by +£10m to +£30m
2025 Guidance heaten Mid term outlook reiterated
+ Positive momentum to » Revenues: CAGR (Z2024-2028) hebween +4% and +5% at constant perimeter (3
be continued ahead o EBITDAR: CAGR (Z2024-2028) hebween +12% and +16% at constant perimetsr (3)
« EBITDAR 2026 to grow more than +10% at constant perimeter 7%, e more than +15% CAGR 2024-2026
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GEVEELSS

@ 2025, a turning point for emeis

Quality of cares
Resident satisfaction
& CSR improvements

Laurent Guillot, CEQ




ESG KPIs well oriented in 2025

Quality & Satisfaction

All KPls improved in 2025,
with Caros indicators now at
the soctor bost standards
|l s

Human resources
further improvement on
turnowver ratic, now
cmploycos' cengagomaoent
score, slight increasc in

absontoism

Quality 2024 2025
Satisfaction rate (residents) 93,0% 93,4% 1
Care satisfaction rate (residents) 92,9% 93,6% 1
Satisfaction rate regarding the activities offered and events organized (residents) 90,9% 91,3% 7
Satisfaction rate related to food (Nursing homes) 87% 88% 1
NPS (residents) 37 41 1
Quality of cares - Bedsore rate 2,2% 1,9% l
Quality of care - Restraint rate (physical restraint) 13,1% 11,2% 1
HAS notation (Haute Autorité de Santé) 3,89/4 ns

% of facilities in the 2 best HAS categories - 99,0%

% of facilities certified by an external organization/regulator (ISO9001 or equivalent) 89% 91% 1
Human Ressources 2024

Turnover ratio 28,4% 26,2% l
Absenteism 8,7% 9,2% 1
Employee's engagement rate - 62% New
Work-related accident frequency rate 21,2 23,1 T
% of women on the Group executive Committee 51% 50% =
% of Group employees in exposed functions trained in the anti-corruption management system 69% 69% —
Others 2024

% of facilities with a territorial anchoring initiative 79% 75% 1
% of facilities in countries with a research partnership with a university or college 89,9% 99,6% 7
% of Group suppliers who have signed the Responsible Purchasing Charter 96% 98% 1
Annual energy-related carbon intensities (scopes 1 & 2) 26,71 kgCO2 eq/m*> 24,29 kgCO2 eq/m> |

Energy related carbon

intensity
-9% in 2025

Frr2025 EANINES




quaIIJ& satlsfactlln criteria

Leader -
B
a clear impro I satlsfactlc?mqtrlcs since 2022 -
.5
Satisfaction rate Net Promoter S5core
93,4% 41
39
92,6% 7 37
34
91,6% ] : 1 31
23
89,5% 2
o 18
2021 | 2022 I 2023 I 2024 | 2025 2021 | 2022 | 2023 I 2024 | 2025
— Satisfaction rate (all) ===only residents ===only relatives ——NPS (all) . relbnts s
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emeis stands out as a leader in quality within its industry

Private players outperforming the sector ... and emeis out performing private peers

ik

All sector
Fv 2823 EASIMNGS

Breakdown per quality ratings (based on HAS notations)
French Nursing homes per type of operator

42,1

m Cotation D (%)
Cotation C (%)
Cotation B (%)

m Cotation A (%)

Public players Non profit sector Private Groups
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Extra financial ratings materially improving

S&P Global
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S&P rating for emeis

32
30
28
27

2023 2024 2025 Sector
average
ISS Score
65,8
60,4 61,0 61,0
C+ C+ C+
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industry

EthiFinance score

55

2023

average




GEVEELSS

@ 2025, a turning point for emeis

Operational targets exceeded
Financial structure strengthened

Laurent Guillot, CEQ




Occupancy rates further improved in 2025

GPPELD
UP +1.8F‘T IN 12 MONTHS, AND ALMOST +7PTS SINCE 2021 et
Supportive momentum g A
Dccupancy rate growth to be continued 55 5% NUrsi ng homes

87.6% 87,6"7/920 +2_0 pts

in 12 months
c.+7.6pts vs. 2021
m Group -
81,0% oo ONursing Homes (
OClinics
079 Clinics
+1.0pt
in 12 months
+7.3pts vs. 2021
2021 I 2022 I 2023 I 2024 I 2025 I \

Fr 2025 EAINIMNEGS




Solid momentum booked so far... to be continued

Sales (in €m)

Im€m

+_;I| rlﬂrl

EBITDA (in €m)

C S0

s e 20235

5636
5198 =
/ 245
2023 2024 2025 2023 2024
BRI 02 ane BUHE N oOog OEOTRINEZET a2 1255 n 02
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380

2025

f”*"ﬁ"’:ﬁﬁ“ﬁw
=t

Supportive momentum
to be continued ahead
Price cHock & occupancy rate furthor improvemonks

Sonmontation rovicws to ailor omcis' offors to
residort nocds ard purchasing power

Docrating costx o be <opt under conkrol & rationa zod

Acaptirg procegses to charging re oy S ornelemantinag
tooly for efficionoy incl, Al
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Guidance 2025 beaten by €10/30m ...

Guidance 2025 FY 2025 published
~ A - ~

Sales
£5,895m
+4.6% yoy / +6.1% organic
\
EBITCAR 2025 -

\ \ EBITDAR
+15% to +18% }> ggrzm
V5. 2(]24 "'1 9.2 /I'} at constant perimeter

(constant perimater:

EBITDA roxclIFRS 157
£380m

(+58% at constant perimeter)

Fr 2025 EAINIMNEGS 12



... fueling confidence for 2026 & beyond

Fv 2025 EAISINGS
“ewcl Oparalions] perirralars sald avar The period

Guidance 2026

continued ahead

_-.-,i.:'a-:'-_'u
i =

GPMLELD
s

Positive momentum to be

EBITDAR growth

N 2026
>+10%

(constant perimater*)

EBITDAR
CAGR 2024-

2026

i.e >+15%

(constant perimeter*;

e

Fevenue

CAGR 2024-2028

+4% to +5%

(constant perimeater*)

EBITDAR

CAGR 2024-2028

+12% to +16%

(constant perimeater*)

T




All key goals now embedded on the road to sucess

Solid achievements in 2025 opening a favourable momentum

Disposal plan
> €£1.5bn botween mid 2022 and ond 2025

Rostoring confidence

Ealance sheet maturity nermalization

Roducing leveraqe

Raising occupancy bhack to market standards

Oporating margin recovery

Tinclthe cantrbution from the real ss-ate vebicle {semia) securad in sept 2025 and finalized the 14th of january 2028

€2.35bn achigved or secured to date
oz =E1hn still to be cashed in from 2025 (incl €761mM in Jan 263

Satisfaction rete to 93 4% (+3pts since 20225
MPS to 41 (+23 since 20220
Mverage quality score HAS 2.8/4 sector leadet)

Refinancing announced Monday 10th of November 2025
Closing the 18th of decamber 2025

Levarage ratic
24% H1-24 /7 19.5% end-24
1.8 end-25 / 9.9z 1
(... to be continuad...)

From €90 end 2022
to €3.8bn!

from 81% in 2021 o 87.6% in 2025
C+1L.E ptin 2025 ws, 2024, o+ pts v, 20210

EEBITDAR up +19.2% Il in 25 / EBITDA up +58.3% Ifl in 23
Mamentum to be continuead ...
EBITDAR CAGR 2024-2028 between +12% and +165%




@® FY 2025 operating performance

Exceeding expectations
Jean-Marc Boursier, CFO




FY 2025 Key Figures

Guidance 2025 beaten

Improvement on both operating performance & financial structure

Koy PEL Clgures - IN€m 224 325 %% varLIL change=

Aogargne accupd il y rale (3] - Morsingg homes 05,55 57 E5 1200l s

FEewenues SAI6 S hd5 11, 54% 15,5
o2l Zuss vty e Bl 1I 5

R R S i Ry i e = o

coimoa=- 0 Arz 1r.85 10, 25
R AR 1271 17,0% 1. 7ok

CGITOAT o S35 120 0% 12].1%
R ARl ~H 12,2 171 1ok

CGIT 0O (Cacl, ITRS 153 215 S 155 1% | 55, 5%
R AR H 1,5% =R 1z 10k

CGIT & 173 LETTIim

S rezanningy ke & icn 12en Z12 5%

Hel Tinznadaal 2aps e i ) P £ T

Ml jazul. (fDreape 2harel 112 L2a LET

Kooy Cacly Mow [guras - In Em

Ml ageeraling Cash Cloaa 15 180 LETT M

Fecuw ring Mree Cash e =" H Ly a1 LETIG a
Free 22l o 2907 T 1EEASm

Kay Balance Sheet Mgures - In€m Z21 FES e
Ml detl Cexell ITRS 16 & TRES 5] 1 F7r5 1 74 =)

Ml debl fdarmra e’ a feacl. IFRS 16 & ITES 5% Il eI .

Tait Foas e 2 T=% 51 S| 12 =TS 2
Mel Deb_ /G T 347" 19,5x g, dx -5 Ea,

(*) incl. capital gains on disposals of €4m in 2025 vs. €8m in 2024

(**) Free cash flow before financing, development capex, disposals & acquisitions and non-recurring items

(™) Net debt excl. IFRS 16 and IFRS 5, EBITDA excl. IFRS 6. Proforma Isemia for 2025

17

Fr 2025 =243 NG=

n Positive price and ocupancy offects on all markoets
Dyvnarmics mostly driven by nursing homes

e Strong cperational improvement
Guidance 2025 oxcecdod

Mot rosult improvoed significant!y althouagh still neoative
But laraoly impacted by non recurring ono-offs

Met dobt down -€0.3bn

And -€1kn proforma {(Real Estato vohicle — [somia)

Rapid reduction of loverage ratio

18.5x ond 2024 to 2.9x ond 2025 (proforma Iscmig)

All cazh flow indicators significant!y up




2025 financial results

Ll vy

T

FROM REVENUE FROM EBITDAR CASH FLOW
TO EBITDAR TO NET PROFIT

14




. S—
=

Strong Revenue growth supported by price P o
effect and occupancy improvement -

Positive drivers supporting
organic growlth at the Group fevelf

Price effect
0
o 33.3%
-18
86 Qccupancy rate
e Q
+4 5% 1.7%
n YO Openings
)
+1.0%
Nursing homes and clinics
well orfented
Mursing homes
0
+8.1%
2024 Occupancy Price effect Openings Net disposals, Change effect & 2025 o N
closings, others Clinics & others*
restructuring,
acquisitions (1) +2.5%

(1) Of which €22m revenues in 2025 related to activities sold mostly in Czech Republic and senior residences (vs. €68m in 2024) 14 L. .
(2) Including a “constant number of days” adjustment related to the calendar difference between 2024 and 2025 (leap year 2024) il herme cara



Revenue up in all geographies

Positive price and occupancy effect on all markets
International markets & Nursing homes are still leading the momentum

Strong momentum on nursing homes

and non domestic markets

=40 -: ..'_ a
Tl 0 -
{5?.#-@.{-‘"{.-:2': "i,-'-'.....q.:l

et

4 )

Strong price effect, especially
In Gearmany & Austria where
reaching +4% to +7%

224 i LS Chaye o arnanic

In €m
Francea 258 2415 T 0k 1,55
o SLEENG Romes L L1sg E Y 3 +2 5%
arde Cffenes & others 1AEE iy =0, H 1, 0%,
Martharn Eurcps 1550 1,778 0T 10 5
A TCTRANY R LS e e +H8 5%
Lantral Europe L] g/ 2 /0%
Southarn Eurape and Latam 454 41 =4 S +H 6%
Other geoaraphias - 225 242 >, 0 #E 0%
Total revanusg o636 o495 o S 5, 19%
MHurzing Hames 562 G405 i, A 8, 1%
Climics + atlers 2,070 2,042 T 2 5%

Fr 2025 EAINIMNEGS
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- J

( . )
Occupancy improved noctably in

Austria, Belgium and Spain where
reaching +2% to +3%

\_
/ -
New openings strongly
contributed to growth in the
Metherlands and, 1o a lesser extent

In Span

-




Occupancy rates: strong dynamics continues PRl
From 83.3% in 2023 to 85.8% in 2024 and 87.6% in 2025 b

o Qccupancy rates up everywhere, evenin sguthern eurcpe despite important new openings end 2024

o A still significant room for further improvement ahead

Occupancy rates
por Goography

92,4%

87,8%

87,8%
86,1% 86,4% 87.0%
854%
84,2%
83,5% —
I 79,4%
France Maorthern Europe  Central Burope  Sauthern Eurcpe
& Latarm
OFY 2023 mFY 2024 mFY 2025

Fr 2025 EAZNIMGS

Occupancy rates
pcr Business

87,2%
86,4%

85,2%

82,4%

88,8%

FuUrsing Hormes

aFY 23 mFY 24

Clinics

mFY 25




Operating expenses under control, supporting

SRRy
operating margins -
Staff costs Other costs EBITDAR Margin
67,5% 19,4% 15,8%
67,0%
+1.7pt
o 13, 8°/
18,2% 13.1% 2023 vs,
\ i@ I I -
2024 2025 | 2024 | 2025 ' | 2024 H1 2025 H2 2025
L . . = o 1 ¢
s arie T i 5 Gf sales EBITOA Margin
% - i'!-,;,
B2
Hahy /
+2.1pts
4,35
* 2025 vs.
2024
(M4 i)
I G oof salay ' o Hame Hmabos

By 2025 EARRN NGE e




A solid momentum on EBITDAR driven by Germany & France in 2025 =

SIREGD
T

+17.7% (+12.2% at constant perimeter)

P~
Cm EBITDAR 2024/2025 growth - ~
by geography
! All markets positively
— contributed to EBITDAR
+30% LfL  +4%LfL +9% LiL -2 recovery m
'_'*E"'T\' = Ny
Casen -epusllc act - tes France and Northern Europe
" Fale el wl 1 2025 {maostly Germany) are the
strongest contributors
+15% LfL
Central Europe EBITDAR
37 growth partly muted given
Czech Republic disposal
EBTOAR 2024 France  Keortheln Edrogie Sentrad Eunops Sauthem Euchs Crthal ERITDINR 2OZ5.
& Latam azorephss s
haadquarters
ST0 0L do ng cape tal glahts i ansserty AlZpssals JES v 4 2025 ws £25 4 20240

Fro' 2025 SA2% MGH
L%



Momentum not fading out in H2

+17.2% (18.7% at constant perimeter on & months)

e EBITDAR growth H1/H2 2025
by geography
A 4
=4
o 3
1=
X
I* _— L e L] T
ERFTTAR & Frarcs notlien Eurcpse Cenlrzd Bironie Soulltats Eurogs Ol or =RIDAR M2

2025 A Eatarm IZedgianhies 5 2025

Y= T
Fr 20235 EA DN IRGS T onDue ng 300 ol ezolz dEing on anoserty dizpszals

o

st ELD

T
p ‘\..x N

Momentum remains
particularly strong on & last
maonths, still driven by
Germany & France

France provided garticularly
selid performance in H2-25



FY 2025 financial results
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A positive dynamics from top line that largely flew into

FPPLELD

operating margins growth gy
Revenue EBITDAR® EBITDA (excl. IFRS 16)"
(in €m) (in €m) (in €m)
+65.1% LfL +19 2% LfL
5 895 +58.3% L. 380
5636
i 245 /
oo @ <&
205 I /
2023 | 2024 2025 | 2023 2024 2025 | B 2023 | 2024
Fr' 2023 EASNMGS 5

T-al W 25 £S5 1 Caala Sas o Aroperty diZpcals o 2025 ws EEES | Z0ES



From EBITDAR to EBIT

Strong operational momentum, while rental expenses remained under control b

EBITDAR +17.8% (+19.2% at constant porimotor)
2 +€1372m in 1 vear

{in €m? 2024 2025 Var, LfL
CRITAR Cxcl Sapite] g3ing o propoy disposals 71z i 12.3% 14,7% W > EBITDA {excl. IFRS 16) +55% (+558% at constant
waniczl gainz on propoey disposils 2 et | BOrImotor
S 0 g e 2y S +€135m in 1 vear
— e = — «  Rontal expenses stabilized, fellowing
Cwramnal sents foxed (RS T (405 (40 (oL . r::pjerati:::rjsl f_iﬂalizr:d in 2024 (mid year) driving to
CRITDA (oxch IFRS 16) 245 R0 155, 1% 158, 3% the acguisition of rcal ostate assets so far leased
ar X oof Saics L . 4¥ P2t to emeis Group
CRITDA s 522 _— _— o Disposals of aperational porimeters (sorvacod
1 D 1 . 12, . .
e o s ot '3 3% 4 1% i e residences and Czoch Republlic)
AT artizaticn - REAY B (5205 > EBIT massively grew from +2€m to £€173m
Dexpre s akica ang oowisians T2 T3 a3 ‘ S +2171m in 1 voar
CGIT 2 172 17 Im ¥

o  Positive momaontum on opcrating margins ...

o ... cnhanced by l[ower amortization

.. despite additional provisions recorded in Franco
+ S—

Fro 2025 EAINIREGS T




From EBIT to Net Result

» Non-recurring items
(in €m) 2024 2025 Var. < £385m more nen-recurting exponses vs, 2024, dug to
EBIT 2 173 +E171m « costs associated cither with the closure of
Man recurring ltems (403 (1263 (EBEM) cortain facilities In 2025 {mainly in France.
Finencizl expenses (322) (3123 +£10m Belgium, and Gormariy) 'y
Net income before tax (360) (264} +£96m * and feos linked to cxeoptional transactions in
Income tax (29} (34} - 2025 (notably related to the refinancing
Share in profit/(loss) of associates and J¥s (27} (1 - announced in December 2025, and the creation
Minority interests 3 03 ; of the Iscmia real estate company finalized in
Net result (Group share) (412) (2983  +£M4m January 2026)
Ciluted Met result (Group share) in £ per share (2,73 (.93 ns.

> Net Result (Group Share)

o UUp +€N4m, but still negative in 2025, largely |
impacted by important non-recurring itoms -

Fr 20235 EATINIMGS / v =5




FY 2025 financial results

FROM REVENUE FROM EBITDAR
TO EBITDAR TO NET PROFIT




FY 2025 cash flow statement

— 4

in £m 2024 2025
EBITDA Excl. IFRE 16 245 320
Maintenance Capex & IT {143% {16a%

Multangnos Sopex oo SNED

T QEIEY Ak
Crther pperatinn cash fowes {87 {253}

Shonee i 0T B olhers CRE ey

THES 220 e
Met Dperating Cash Flow 15 1o
Met Financial expenses {174 {216 —_—
Ve umers il e 23
lRecurringg Free Cashe Flow {162% {AG)
Deyalopment Copex {1517 {925
Mon recurring [Eerms {1201 {11711
Asspt portfelic Management LI G2

LW ragl Exlae gisO0sgy 30 A

CHOCLREr SO0 EG Fees ey L res Gon nesglernents i3S fos
Frae Cash Flow {2530 347
Copitol norsase ooEvimpoos AElE]
Pesrr izt s bior roooEirg Qe Jonuary S0eC FC2Z
Reduction (+1 of the Met financial Debt fmroforma [semia)  cash impoct Ll 1 OG0
crne ol QeriRlEn EYSITE nald bl Tifers HHE, (o) @
lReduction [+ of the Met financial Debt fproforma [emia) {103 bR

Fr 2023 EASIMNGS che

D et S

e Maintenance & IT Capex marginally

increased in HZ vs, H1 aiming at
medernizing the Group's facilities and |T
managemeant tools, and therehy
enhancing the Group’s performance in
the coming fiscal years

Met financial expenses incl. one off
upfront fees linked to bank debt
refinancing far €23m

Recurring FCF turned positive at €21m in
H2 excl. upfront fees

Development capex continued to deflate
along with pipeline progress, and given
higher return requirements for new
operations

£703m of dispasals finalized in 20025,
including Czech Republic, Senior housing,
and various real estate disposals

Incl. Isemia transaction finalized in
Jan2aze




In addition to operational improvements, strong disposals angl
capex moderation accelerated CF recovery

Cinporsals 1h (ks

C@iztinle= Eihoe *II1I:!- .."I_j?.'
FEEEIE N ELNNS €2 3IShn
E3|n
| —
FEEE EELE
€2.35bn

Already sold since mid 2022 or secured to date

1.
€£703ImM cashed in during 2074
€£1bn La be cashed in posl dec-2025
(erw. £F6TIM received in i 26 For lsamia)

fzet to remain < €£130mMAqer max given commitments ahead)

Capex breakdown per type
(2023-2025)
(Development, maintenance & IT)

2023 2024 2025

u Development capex ® Maintenance Capex u|T Capex

Development capex normalized
Qiven incressaed refurns reguiremants for new projects

Maintenance & IT capex
gypected to incressa slighthy in the coming few vesrs




All cash flow turned positive
Net operating CF since HZ2-24, FCF since H1-25, Recurring FCF since HZ2-25 ot

e
NMet operating CF Recurring FCF FCF
(EBITDA+/-WCE chanpo- 127 Ihot sporatirg CF - financial cxponscy) rReourrino FCOF - Sow capox -
mairtenaace & 1T sapay - taxoess Mar FECUring items + 5 2posals)
319

-73 131
H2-23  H124  H2-24  H1-25  H2-25

-457
H2-23 H1-24 H2-24 H1-25 H2-25

-351

Fr 2025 EAINIMNGS
H2-23 H1-24 H2-24 H1-25 H2-25
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@ Cash position and net debt at
end 2025

Landmark achievements on financial
structure

Jean-Marc Boursier, CFO
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Financial structure strongly improved in 2025 g

Met debt (excl. IFRS 16 and IFRS 5) decreased by almost -€300m in 12 manths... L.
.. and -€1hn proforma of the real estate partnership Isemia (closing mid Jan.26)

N €m
o T T T T T T EF T EFTFEFEFEEFEFEEFE T EEEEE R ~ .
” \‘ Real Estate Parthership
I | [semiz announced in Sept-
; ! 25 & closed in Jan 26
Ans ! 56
' I
: 20 !
! 2% 2% I
' I
|
. I
N FCF: +€346m .
B Levarage ratic R N
(Net DekRt/ERITDMN)
RN / : e A i _— .
RwtTettend =24 (1) epesSefuqummone.  Asgumng FOF augl,  Wfphont TS fone off)  Desiapmmt Capan & Do féan fredt and S125 (1) Mo E=zaly parmmmihig Troformaset Dabd pegd
exihiot = Liphroni fess O FRELUTI) [imesiin], cloaes Jin 2% (1)

Al

L
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Chencl TR TS &S STRETS T qwsstec oy TarallanCzalle Coceoe & TwentyTws Seal Ziate — stanr g Juk 25 Eaxes 22 Tranzacthon
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Leverage ratio rapidly enhanced in 12 months, s

with further improvement embeded ahead =

EBITDA (excl. IFRS 16) Leverage RatiO
in €

i em (ND/EBITDA)

(excl. IFRS 16 & 5)

245/ 19,5x

205

I 15,4x

2023 2024 2025

11,8x
Net debt (excl. IFRS 16 & 5) 9 !9x
€4 775m
Fl rH'| SUCTCRET
€4 484m el
€3781m 2 o

H1 2024 2024 H1 2025 2025 2025 proforma

24,5x

2024 2025 2025 proforma
Fr' 2023 EAINIMES




Bank exposure now fully refinanced with €3.15bn new debt raised

GIFLELD
( )
Awd, Cost of debt post refinancing
Ik k bl Ful f i | ~3.0%®
o i ltbn refirencing packe s, nakling full Foepe ment of o2 sting financing Ca, B, Coaql . -
ez and c2tly exit Frorm sefzaoeerd arooocdinngs Spotend of dec. 25
o Moy sbractu-z ircladss sari-pazze: Gx €2.200 [oom Lezn, (i) 240020 Baqdls, zme i
£020m dowe Masy, sxiend ng avsrege mebdrity 2nd rezhagine the deke prosile Awerage maturity at end 2025
5.1 years®
\_ J
Debt maturity schedule at year end 2025 - pro forma Isemia
Clncl. FIK interest /7 excl. Factor
£1,6bn £€1,6bn
Datailed 12 R -
duebt _
si:hoduln A9
pro forma
of the
rofinancing
(25 of £0.4bn
December €0 3bn ] L €0,3bn
ST 202N =2 £011bn Eﬂ'_'%bn EE
g .= 54 142
== 3 [ Ty B — s
2o 2037 2023 2020 2370 oF =203
L BEA R Fromesg 2 Caondsd oz lraaena &0 mOlkar debils Fimamnce langs

Mo Lo lodns

" mlieing 14 wth sURIBL 4 50 o 208 ' freter
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® Key takeaways

Laurent Guillot, CEQ




Key takeaways =

CONTINUATION OF PERFORMANCE RECOVERY
o [Mewanue +&, 1% an arganic basis, benefiting from strong mameantum an Nursing homes
o Czocupancy rates up +1.8pt to 876% (+2.0pts on NUrsing homes)
o Salid improverment of satistaction and guality score

GUIDANCE 2025 BEATEN: 5STRONG MOMENTUM ON OPERATING MARGINS & CASH-FLOW

o EBITDAR in 25 +19.2% up forganic) A/ EBITDA fexel, IFRS 163 +58 3% (organic), well above guidance for 2025
o France & Germany largest contributars to EBITDMAR growth
o YWery strong incresse in Net Cperating cash tlow, Recurring FCF, and FCF

DISPOSAL TARGET LARGELY EXCEEDED

o £2 3hbhn dispossls achieved or secured to date since mid 2022
o Maore than €1.4bn cashed in since the early 2025 fow €£781M in the beginning of 202E)

STRENGTHENING OF THE FINANCIAL STRUCTURE

o Met debxt down -€1hn ve. end 2024 profarma Cincl 1semis aperation closed thea 14th ot january)
o Met Delt’ EBITDA rapid improvernent, from 12.6x end 2024 to 9,9 proforma
o £Z15bn new financing raised (3 years averagse maturity), reinforcing midAong term financial structure
AN 00000

REAL ESTATE VALUATION BOTTOMING QUT?

o Appraisal wvaluations hawve started Lo recover cauticuslhy in 2025 (+1.5% IF[)...
o . after several yesrs of downmward adjustments

IMPROVED VISIBILITY FOR 2026, AND SUPPORTIVE MID TERM GUTLGOK CONFIRMED

e Mid term outleok reiterated

o [ewanue: CHGR (Z2024-2028) betwean +4% and +5% at constant perimeatar

« EBITDAN: CAGHR (2024-2028)% betwean +12% and +16% 2t constent perimeter
« EBITDAR 2026 expected to grow = +10% at constant perimeter ...

o . 5Uggesting = +15% CAGR for EBRBITDAR (2024-2028)




THANK YOU!




Appendix

&
>
Q
i
kS
c
v
=
2
2

b~




P&L 2025 (vs. 2024)

(in million euros)

REVENUE

Personnel costs (3,802) - (3,802) (3,949) - (3,949)
As a % of revenue -67,5% n.a. -67,5% -67,0% n.a. -67,0%

Other costs (1,104) 11 (1,093) (1,088) 14 (1,075)
As a % of revenue -19,6% -19,4% -18,5% -18,2%

_
% EBITDAR 12,9% 13,1% 14,6% 14,8%

External rental costs (485) 439 (46) (478) 440 (38)

245 450 694 380 453 833

EBITDA

% EBITDA 4,3% n.a. 12,3% 6,4% n.a. 14,1%

Depreciation, amortisation and charges to provisions (371) (322) (693) (362) (298) (660)

EBIT (126) 128 2 18 155 173
As a % of revenue -2,2% n.a. 0,0% 0,3% n.a. 2,9%

Net financial result (196) (125) (322) (187) (125) (312)
Other non-recurring operating income and expenses 49 (89) (40) (88) (38) (126)

273 ®)  (360) (256) ® (264
Income tax 47) 18 (29) (34) 0) (34)
Share in profit / (loss) of associates and JV (27) - (27) (1) - (1)

NET PROFIT (347) (69) (41 5) (291) (8) (299)
Profit / (loss) attributable to non-controlling interest
NET PROFIT ATTRIBUTABLE TO SHAREHOLDERS (343) (69) (412 (290) (298

Frr 2025 EANINES £1



Balance sheet

2025 (vs. 2024)

31/12/2024

31/12/2025

Consolidated balance sheet (in million euros)

Non-current assets 11 529 10 929
Goodwill 1 306 1307
Intangible assets, net 1660 1655
Property, plant and equipment, net 4474 4126
Assets in progress 513 501
Right of use assets 2780 2 768
Non-current financial assets 115 129
Deferred tax assets 680 444
Current assets 1 562 1382
Cash and cash equivalents 519 337
Assets held for sale 318 177
TOTAL ASSETS 13 409 12 488

Frv 2025 EARM G5

L2

£

e ' -
L7 Sy ol

31/12/2024 31/12/2025

-
311222024 31122025

Equity attributable to emeis’ shareholders 1725 1408
Total consolidated equity 1722 1408
Non-current financial liabilities 9 064 8 513
Long-term financial debt 4 704 4 358
Long-term lease liabilities 3273 & 288
Long term provisions 285 254
Provisions for pensions and other employee benefit obligations 71 64
Deferred tax liabilities 731 538
Current financial liabilities 2 508 2473
Short-term financial debt 516 411
Short-term lease liabilities 366 358
short term provisions 11 10
Trade payables 406 542
Tax and payroll liabilities 509 516
Current tax liabilities 48 40
Other payables, accruals and prepayments 651 595
Liabilities held for sale 116 94
TOTAL LIABILITIES 13 409 12 488




2025 average occupancy rate

Quarterly Yoarly
Averoge Dccupancy rates G; 2025 H ? 2025
R4 2024 R4 2025 \ar (riganic =xc) 2024 2025 \ar (Grganic =xc)
e Spaninees)
France 85,3% 283,4% +1,Ezt B9.1% B5,T% B7,8% 1,7t £83,0%
Murzrg Homes 23,85% 25 E% +1,20t 267 22,2% 24,7 11,5t 24 9%
Chrioe 2.8%: 3315 +1,3pt 23 1% F.0% F3 0% 11,4 F2, 0%
Marthern Eurcpe 84,7% B7 6% +2 9t B8,3% B36% B5,4% +2.8pt B7. 4%
Garmany 24 9% 27, 2% +3, 30t 28, 0% 23 7% 26. 7% +3,0pt 27 3%
Central Eurocpe 21,2% 22,9% +1.4p: 93,3% 80,5% 22,4% 11,5k 82,7 %
Sguthern Europe & Latam 25,1% 28,5% +3. 4ok D2.6% B85,9% B7.8% L SR =t o2,.6%
Dther Geographies 76,87 76,3% -34S0 78,1% 76,2% 7T 7% +1,5pt 79,2%
Total B5,2% 28,2% +2. 00t 289.4% B85,8% B7,6% 11,20t 83,7%

Fro 2025 EANINES L3



Positive momentum on emeils’ largests markets

FPPLELD

Gluarterly gaining momentum in France from Q2 2024, and steady pace in Germany -

Occupancy rates - France & Germany

93,0%
91,6%

86,7%
84,7%
82,8%

83,7%

02024
m 2025

r T
France Nursing  France Clinics Germany
homes*

Fr 2025 EAINIMNGS

il serwicss resicleneo

Occupancy ratio France per quarter
(Nursing homes - organic perimeter)

85,6%

Q1 Q2 Q3 Q4
- = -2023 — 2024 2025

Occupancy ratio Germany per quarter
(organic perimeter)

- - - -
- -
-

-

Q1 Q2 Q3 Q4
- = -2023 — 2024 2025

L4

4 )

Constant and
steady
recovering pace
both in France
and Germany




2025 Revenue breakdown

B
Cuarterly finuares F¥ Figures

Ih €m (14 2024 L 2025 Chas oW aFganic 2024 LB ol Chuagns O QFganic
Franea 56 £ E R 1, 2 A8 2 416 e 1,4
Crdn SRR Hoencs 2490 et - -0 % TR 1154 C R 2 5%

e Cieiee & athers G2 SAD +1 L 7, 9% 2 L Lk 1,0

MNartharh Europs 422 ELY A #0408 T &30 1728 29 1% #10, B
Crdn (OSSN g 2ue i A F 5 Ly HESIEH E FE b

Contral Europe 252 250 - ), 34 8, 4% L ag /s 2, 2 +5, 0%
Sautharn Europa and Latam 114 T4 o B +0 Ol 454 41 Y ke O 5%
Othar gesaraphies L3 &0 +2, 1 +5, 0% 225 242 i, #H, 7%
Tota| reavenus 1 455 =t L4 0% 5 010 L BaE Rl Lo ke i 1%
MHursing Hames g44 qp2 o O 6, 5621 05 T, A +&, 1%
Slimicz + atlers Y |2 L4 Ea #2010 2015 2042 e F21

Frr 2025 EANINES L5



International markets and nursing homes still outperforming-..
... but encouraging momentum seen in France PP

=
INTERNATIONAL MARKETS ... BUT POSITIVE DYNAMICS SHOWN ON
& NURSING HOMES DRIVING THE MOMENTUM... FRENCH MARKET
LfL growth per geography & per business Clinics France Nursing homes France
+3,6% +3,6% *3.7%
+3,2%
+9,4% : o 0%
I r T T T 1
I +8,1% 0,8%
|
|
: -2,7%
|
|
|
|
1 . . . . .
1 +2.5% Change Q1-25vs. Change H1-25vs. Change 9m-25vs. Change FY 25 vs. Change Q1-25vs. Change H1-25vs. Change 9m-25vs. Change FY 25 vs.
1 ’ Q1-24 H1-24 9m-24 FY 24 Q1-24 H1-24 9m-24 FY 24
+1,7% |
I e N\ e
|
, : , ! : , French Clinics, have shown an improving LfL grawth on French nursing homes
| .
France International I Nursing  Clinics & maometum, gquarters after guarters, after muted by ane-cff revenu boaoked in Q4-
! homes Others relatively weak start of the vear 2024, Wauld nearer +43% ctherwise.
N J
Fr 2023 EATSNINGS =

oOther geacraabie s ins ades ieeland, Balend, WKL Zhna



EBITDAR by geographical area

Var. 12

Var. 12 mant hs

EEITDAR {in £n1) 2024 2025 onths constant
per i eter

Francoc 247 278 ti5.3 % 15,1 %
B Or sgles (] e L LT LR
Martherr Curopo 238 310 29,9 % 12059 1
SR U Egies TS frel A +EE +EE
Ceontral Carope =3 158 (1515 15,7 Y%
S Ur Egles ERE EN S CAFY L O Oy
Soutlcrn Carope & Latarm 45 25 T893 % 9.3 %
OO B inE A A A t0, 5 niy L
Othor courtrics e 20 ns ns
| cadquartsrs Jincl. caoital gairs on propoy disposzals) e =8 ns ns
Group EBITDAR 740 872 +17,7 % 1192 %
i % of sales 177 & 4.2 % 1,6 s 1.7 iz

Frv 2025 EARM G5
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H12025  H22025 ALIE

cansiant

perimeter

123 155 {25, %
M2 A eu R

147 i fTCLE Ga
- TS

Q. Qf {47 %
RS R a

25 25 {127 %
O A =Y

[ a3 ne

(=23 al ns

07 gFT +18,7 %

1z.a8 % 158 % w2, 0 ks
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Constant perimeter references

Constant porimetoer rostated from opoerationnal disposals achioved in 2024 and 2025
(Croch Republic 814 Sonior sorviced residerces in Franco

Total from disposed 2024
2024 perimeters Proforma
Revenue 5 636 68 5 568
EBITDAR 741 12 C 7280
in % of sales 13,1% 18,1% 13,1%
EBITDA 245 5 .
in % of sales 4,3% 7,2% 4,3%
LfL EBITDAR Growth in 2025
+19.2%
Total from disposed 2025 LfL EBITDA Growth in 2025
2025 perimeters Proforma +58.3%,
Revenue 5890 22 5 868
EBITDAR 872 4 __
in % of sales 14,8% 19,1% 14,8%
EBITDA 380 0 __
in % of sales 6,5% 1,2% 6,5%

Fro 2025 EANINES L0



Simplified Balance Sheet 2025

T
in €£m INA2/2023 3112/2024 3272025 _,—’ ‘ e Real estate portfolio: fair value at €5.6bn
Property, plant and equipment, net* 4775 4 987 4 626
Assets held for sale 533 318 177
Right of use assets 3084 2780 2 768
Intangible assets, net 1513 1660 1655
Goodwill 1 386 1 306 1307
Total consolidated equity 1 888 1722 1408
Gross financial debt (excl. IFRS 16) 5287 5220 4769

of which short term financial debt 746 516 401
Cash & equivalent 645 519 337
Net financial debt (excl. IFRS 16) 4 642 4701 4 432
Lease liability (IFRS 16) 3874 3639 3 657

of which short termlease liabilities 560 366 358

(*) Including property under construction: €513m at end 2024 and €479mend 2025

Fr 2025 EARMIRSS L



Real Estate portfolio valuation 2025 (vs. 2024) Phes B

Var Il (%) Cap. rates (Net / HD)
in €bn 2024 2025 Incl.duties Var yoy 2024 2025
France 3,0 2,7 +0,4% -10,5% 6,4% 6,4%
Northern Europe 1,0 1,0 +0,6% -3,2% 57% 5,7%
Central Europe 0,9 0,7 +2,7% -24,3% 6,7% 7.2%
Southern Europe 0,8 0,8 +4,1% -0,2% 6,1% 5,9%
Other geography 0,4 0,4 +4,5% +3,9% 6,9% 7.4%
Total 6,2 5,6 +1,5% -10,0% 6,33% 6,38%
90 0,1 B
0,1 ’
Property valuation end 2024 Disposals I Acquisition & Dev capex I Yield effect I Business effect I others (incl. stamp duties I Property valuation end 2025
increase and change of
perimeter)

Frv 2025 EARM G5 o



Appraisal Valuation slightly up (+1.5% LfL)

, . . GPREAD
France & Norther Europe flattening, other locations already driven upward -
Valuation change Ifl per geography* _ Stable cap rate + Business plan Cap rate change in 2025 vs. 2024
(% change in 12m) improvement = Valuation vpwards
7,4%
7.2% ’
4,5% 6.7% 6,9%
41% +1.5%* LrL in 2025 6,4%6.4% 6.1%
following -25% LIL in 2027-2024 5,7%5.7% R
2,7% Franca Mlallering, tcaspile imeeas ng slamgp
dulie: Cslanl inorasss allerwiss)
Supportive mamentum [n Cantral &
v 0.6% Southarn Edrope. ¥ ald compression in
’- - Saulbhiern Europa + rnpraving busiress ploe France Northemn Central Europe  Southern Other
" T T T T ) et spsctivas for cperationy Europe Europe & geography
France Northern  Central Europe  Southern Other Latam
Europe Europe geography

T A valeatic: 2racggerts Jdb 25 Aeadic] ae 17 Eiascl Db 22700 the et ale o g 2l =0 IR e rEng s
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A €5.6bn Real Estate portfolio at end 2025

confirming cyclical lows likely to have been reached end 2024

- \-?ﬂ% yow

0,1 - 01
0,1 0,0
-11%% +1.5%
\ Meat selling (delewvaraging) / Like-for-like

Coporake skab | zotton o 203s

+ BELznzs: sl mprosemant

+ one veor close s from the dermonrach o
e

others (incl. stamp duties Property valuation end 2025

increase and change of
perimeter)

Business effect

Property valuation end 2024 Disposals Acquisition & Dev capex Yield effect

=y 204 s Euniowgs



Real Estate disposals achieved in 2025 or secured at year-end =

o g il -,'f g i
{5?.#-@.{-‘"{.-:2': "i,-'-'.....q.:l

et

REAL ESTATE DISPOSALS DEALIE:,E;LIE}EEEETDAINEEUE

£1.5BN CLOQSED IN 2025 QR SECURED AT YEAR END

1%
SNetherlands
1%
ﬁESEm Switzerland //
cash-in during 2025 5%
Fremium over boclk velue @ c. ©8mE \-9
F5% made of « sales & lease back =
+
€76Tm

Real Estate Fartnership £ lsemis
Cashed-in the 14th of January 20246

+
€216m

secured and to cash-in post 2020

Boarava vield : 5,9% on 528 den s

B 2025 canines



€165m operational disposals cashed in during 2025

OPCO DISPOSALS

Full disposel of

- emeis' activities in Czech Republic
- French independant Serviced Residences
- Individusl facilities in Italy and Belgium

1.8% of the Group’s 2024 EBITCAR
2.9% af the Group’s 2024 EBITODA (excl. IFRS 16}

Fr 2025 EAINIMNGS

=4 -: ..r_
okl 2 -
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L ]
Czech Republic
(Nursing homes)
17 tacilities, 2,200 bheds
Sold in 3-2025

+French Senior Residences

7 tacilities in operation, 130 employaes
Sald in Gid-2025
Representing the entire independant senior residences in France
Mon significant contribbation at the Group level operating margins

+Individual facilities

& underperforming tacilities sald in 2025, in taly and in Belgium




€761m from isemia, a new branded real estate vehicle openedto =

third party investors (ciosing 14th of January 2026) GINED
A €1.22bn GAV real estate vehicle, over a total group portfelio of €6.2bn at end 2024 =

New vehicle dedicated to .

Healthcare Real Estate 3 S SNy
operated by emeis | ‘

— £1,.22hkA £ 6% renzal 52 ?"..-" Ry )

o sl GAY i o b e,
) [ 4 lsemia ;—
MUrs Fg | . i .
Fomos | T - ® =

| -
52% Clir s .
- Ay

key clements of the operation

e Preferred securities -z ze ocoans by thilvd party | easters aroanc yze- 2 -0 € 7 B T representing c.B2% ol the 1alr v2lus of

tha asgets at end 20241
nywesbo s be recele a = nlmg =S cidle =d J weal, target 4g or-nee 12% IRR

« 5 to 7 years partenership, sut coulel e shete s stthe 202 al emels I relewant

o Veaicle, wth 2 berame s qoe2enance I b re o FULY contralled by emeis, i -z 98 o 1 corsalldzten By the Sraup
Sevieal aozzablal £x b 3ne 2icg 2t e 2000l TR pEbreshiE, Dol g e 8o by 9301720, FePL TAEEE o v | Clizpasal
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Isemia: an innovative and relevant operation for the Group —

A strategic operation for cmeis, and

an optimized deal given real estate markets bottoming out from cyclical trough

Strengthening financial structure

v £75Tm cash im furthe s steenagthen rin enesis’ Solonce Sheat witl
v Immediata reduction of Group Mat dabt o ¢ =700m

v Leweraga raticw | imrmesictely be iriprovad sian Feontle gz o ozira

Strategic move

v A stratagic vehicle to partner ameais cora businezs over tha long tarm

Vo b e mada Sl tern, Ehiz vehicle should acko ok iy investors ond become the recl estote
aoerazor that wi | ezt erneis’ real e=tobe nesds,

VoA ey inroect ve vabicle, desgred to srovide recl estote solutions b 2ratz g 2me = o an operakor
to s ze e coportanit es ofersd by b e s irorecss i1 care nesds Lhot e anticizake over tha
ek e

Opportunistic deal

v A relevant deal structure, favorad ovar S&LE, glven currant eyelieal trouah an
Healthcare Raal Estate markets, iksly to be hottoming out,

VoA aee] stoactura hat a loews e neis o kears the oenefits Form the expectad Jpesize for the cominn
weors on Recl Exeaze vu vakion ¢ 1d v ve creakion

VoA rrirem cemdner st or of 9 5o thainveskors soer e,

v Lowith Farther we vele perforrrance and valae crectior b be sbared betwesn nivestor: ars emeis.

| === bl [ P

A fully controlled and
fully consolidated vehicle

A direct deleveraging
impact at the closing date

Emeis to retain a

significant part of t
mid term value ¢
potential

First step fo
Real Estat

partner of



Number of facilities / Number of beds

nb of facilities 31/12/2023 31/12/2024 31/12/2025 Variation
France 362 360
Spain 57 60 60 0
Italy 30 35 34 -1
LATAM 15 12 12 0
Portugal n 14 15 1
Southemn Europe & Latam n3 121 121 0
Germany 173 17 169 -2
Netherlands 132 153 159 6
Belgium 55 55 55 0
Luxembourg 1 1 3] 2
Austria 84 82 83 1
Switzerland 43 43 43 0
Czech Republic 17 17 0 -17
Slovenia 6 6 7 1
Croatia 4 4 4 0
Central Europe 154 152 137 -15
Ireland 23 24 26 2
Poland 13 13 13 0
UK 2 2 2 0
China 2 2 2 0
Others 1 0 0 0
Other Countries 41 41 43 2
TOTAL 1031 1051 1044 -7

Fro 2025 EAINIREGS

nb of beds
France

Spain

Italy

LATAM

Portugal
Southern Europe & Latam

Germany

Netherlands

Belgium

Luxembourg
Northern Europe

Austria

Switzerland

Czech Republic

Slovenia

Croatia
Central Europe
Ireland
Poland
UK
China
Others
Other Countries
TOTAL

31/12/2023
33667
8 005
2592
1490
895

12 982
17 903
3130

6 369
146
27548
7750
3821
227
805
447

2028
1481
95
539

31/12/2024
33585
8 531
3184
1200
1276
14191
17 618
3685
6 063
123
27489
7591
3827
2255
805
447

2138
1493
95
539

31/12/2025
33402
8 570
3129
1200
1376
14275
17 440
3791
5833
276
27340
7595
3798
0

840
434

2197
1491
84
539

141

#O x

GPrLELD

Variation
-183

-178

-230




Shareholding structure and number of shares Wi

Shareholding structure

(end 2025)
31/12/2025 31/12/2024
Number of . Number of
shares Diluted shares Diluted
Average number of shares issued 161272909 161272909 157460271 157460271
Treasury shares (167 141) (167 141) (84 226) (84 226)
Other shares 1683504 1251697
Shares related to the exercice of options (BSA) 432 986
Diluted average number of shares 161105768 162789272 157377717 159062400

S B aranees

oA
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This document contains forward-locking statements that involve risks and uncertainties,
Including information incorporated by reference, regarding the Group’s expected growth
and profitability in the future that may significantly impact the expected performance
Indicated in the forward-locking statements. These risks and uncertainties relate to factors
that the Company cannot contrel or accurately estimate, such as future market conditions.
Any forward-locking statements made in this document express expectations for the
future and should be regarded as such. Actual events or results may differ from those
described in this document due to a number of risks or uncertainties described in Chapter
2 of the Company's 2024 Universal Registration Document, its amendments and section
2.5 of the Company's Half-Year Financial Report, all of which are available on the
Company’'s website and on the website of the French financial markets authority (Autorife
cdes marches financiers) (www.amf-france.ord).
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